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Cost Analysis 2025 Agenda

Time

Agenda Item

Wednesday, May 7, 2025

12:00 - 3:00 pm

Executive Board Meeting (Officers and Board Members)
Review Bylaws (vote to make changes in November)

3:00 - 6:00 pm

General Meeting and “Hot Topics” Discussion

6:30 pm Dinner — Meet in the Lobby
Thursday, May 8, 2025
6:30 - 8:30 am Breakfast
8:30 am Welcome
9:00 am Legislative Updates — Jessica Janasiewicz
10:00 am FSBD Updates — Cary MacRae & Bill Purtell
10:30 am Cost Analysis 101 & Updates — Judy Gassett
Cost Analysis Group Assignments
11:0 am Elementary Middle High
Group Leader Group Leader Group Leader
TBD TBD TBD
12:00 - 1:00 pm Lunch - Provided by FSBD
1:00 pm Cost Analysis
4:00 pm Cost Analysis Group Presentations
4:30 pm Cost Analysis Q & A
5:30 pm Dinner — Meet in the Lobby
Friday, May 9, 2025
6:30 - 8:30 am Breakfast
8:30 am Cost Analysis Finalized
FADIMA Committee Meetings
Conference Membership
Chair — Cindy Johnson Chair —
10:00 am Awards Nominating
Chair — Chair —
Audit Legislative
Chair — Vicki Cornman Chair —
11:00 am FADIMA Committee Presentations
12:00 pm Cost Analysis Wrap-Up & Closure

“"An investment in education always pays the highest returns.
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-Benjamin Franklin




